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Quality Policy

Galfar Engineering & Contracting SAOG envisions being the most  aiany £.8.0.00 Glglaolly dwaisd) jlals daspid Jubiwall jguodll
preferred construction Company by conducting business with a
strong focus on sustainable development through Quality and
Reliability of our products and services.

We are committed to:

e Consistently provide products and services to the satisfaction
of the customer. clloell Loy Loy ylpolwl Uloadllg Glaiioll agadi «
e Comply with the applicable statutory and regulatory oy J ld \ilg dgigilall o Lol JUiodl

requirements. . . e N L
e Meet requirements of the interested parties relevant to our 0392J1 )bl plaly Gledy Lowo gLl Wl bl llbiay el i «

@0 Jlacll 3ol JUs (o dnsall sl el igléo Jloel ds i
Wwilblio dnslodclg 650 JU5 (o dolxiwodl dwoddl Jle G0 sy
@iloasg

Quality Management System. .6592J1 6415 pUAW yodwuod! Gl deslyall -
e Review and continually improve the Quality Management

System.
To achieve this: claglg glidl oI5 @501 Wlibllg ciloell Oladgig HbUis uxad -
¢ |dentify and ensure needs and expectations of the Customer .6592J1 ¢l plAl Gloly Layo lay

and other Interested Parties relevant to the Quality
Management System.
e Establish and review objectives and targets at all levels of the

il Sbgiu @05 Lle GUlelg Wil desliog guuwl -
Slgiuall wliso Jle loisdleng aigas yosg shbliall Jle Gioill «

organization. A8l Gldoe o
e |dentify and address Risks and Opportunities at different .6el8sy duzy Bl Wloadlg slgadl juogi) (yajgall eo ggledl -
levels of business processes. SlelpplU dly e » US0ig (uabgoll 3cléd Jlawd -

e Collaborate with vendors for efficient external provision of Lo plisll ila Loy | il |
materials and services. oy plalilloiay g Loy J o) °

e Ensuring that employees are competent, empowered and O d2aio 5olo JUS g ddie il delasdl (uund .
aware of the applicable procedures and practices to be Ao duwlwi duug Joc dw juogi -
complied with. awlyl Ollhiolly gy lg wgdell Olowlge) &uiul ofili -

e Improve operational efficiency through Lean Principles. &Sl L
e Provide adequate work environment and infrastructure. oy Jo tcpudl clelizle ddgilally

e Verify compliance with contract specifications, standards, @&+82J yose) Sldaell époiunll doolially sl a5uidl guylad -
applicable statutory and regulatory requirements and el ol i o Lo dunusundd] Olelpp Ul 3ahlg allellg Wihe Ul

procgdures of the C.ompony. . . aoslally el pudi Al e cliy o | sl Slelgal 3B30 -
e Continuously monitor and review business processes to

ensure achievement of Objectives and Targets and take ) -Juladlg
appropriate corrective measures where required. dwluw 2o aiojldog loiyled Jloud) Lgiw dwluwl oie ool -
e Take continual improvement actions based on results of Syl pUAS

review and analysis.
¢ This policy will be reviewed annually to ensure that the policy
and management system is effective and appropriate.
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Dr. Hamoud Rashid Al Tobi
Chief Executive Officer
March 2023

GEC-PL-QHSSE-001, Rev.0




E.E.p.u.'b OUgLa 0Jlg A wsial) JLAlD  m— "

Galfar Engineering & Contracting SAOG mlfqr

diulg goUlg douludlg douandl duw b
Health, Safety, Security and Environment Policy

Galfar Engineering & Contracting SAOG envisions being the most
preferred construction Company by conducting business with a
strong focus on sustainable development through effective
implementation of Health, Safety, Security and Environment
Management Systems complying with  applicable legal
requirements and International Standards.

We are committed to:

e Being proactive in keeping people healthy, safe from harm and
preserving environment.

 Perform all works in compliance with (a) legal obligations, (b)
contractual agreements, (c) internal procedures and, (d)
applicable codes, standards and regulations.

e« Empower people to raise occupational health, safety and
environmental concerns and as appropriate stop unsafe work
conditions.

e Promote consultation and participation of workers in developing
HSSE programs and performance evaluation.

e Provide appropriate and adequate resources for
implementation of HSSE Management Systems.

e Elimination of Hazard and Minimizing the Occupational Health,
Safety and Security Risks.

e Reduce consumption of resources, generation of wastes, prevent
pollution and protect the environment from the impact of
activities carried out.

e Share lessons learned and best practices with the goal of
continual improvement of Health, Safety, Security and
Environmental performance.

To achieve this:

¢ Mandate company leaders at all levels to demonstrate visible
commitment to Health, Safety and Environment protection and
that HSSE is embedded in all our decisions and actions.

» Establish objectives, targets, limits at appropriate levels and
frequencies, HSE programs to continually improve HSSE
performance.

» Ensure regular monitoring, review of HSSE Management Systems
and performance.

¢ Investigate incidents, including near misses, non-conformances
and implement corrective actions. Share the learning as
appropriate.

e Be supportive to the communities that host our projects, offices
and use inclusive, participatory engagement by which local
cultures and values are respected, dialogue is promoted and
mutual trust is built.

¢ Strengthen sustainability through education, innovation, and the
appropriate use of relevant industry standards.

» This policy will be reviewed annually to ensure that the policy and
management system is effective and appropriate.

effective

Dr. Hamoud Rashid Al Tobi
Chief Executive Officer
March 2023
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Drugs and Alcohol Policy

Galfar Engineering & Contracting SAOG, promotes drugs and
alcohol-free environment for the safety and health of our
employees and extended workforce. The company is
committed to the elimination of drug and alcohol use and
abuse in the workplace.

This policy does not prohibit employees from the lawful use
and possession of prescribed medications. Employees must,
however, consult with their doctors about the medications’
effect on their fitness for duty and ability to work safely, and
they must promptly disclose any work restrictions to their
supervisor or line manager.

To achieve this:

e Company authorizes surprise checks, random and
periodic alcohol breath tests in its worksites, offices,
accommodations and other facilites to  verify
conformance to this policy.

* Employees to be subjected for alcohol test when they
cause or contribute to accidents that seriously damage
Company assets or that result in an injury to themselves or
another employee during working or non-working hours.

e Working or driving at work under the influence of drugs or
alcohol will lead to immediate dismissal.

* Employees who refuse to cooperate in required tests or
who use, possess, buy, sell, manufacture or dispense any
illegal drugs or alcohol in violation of this policy shall be
disciplined in line with company HR Manual and Oman
legal rules.

* Smoking is not allowed in any of our worksites, offices and
living accommodations, apart from designated areas
earmarked for the same. Smoking in company owned
vehicles and equipment is strictly prohibited.

e Galfar recognizes alcohol and drugs dependency as a
treatable condition. Employees who believe they have a
dependency on alcohol or drugs are encouraged to come
forward in confidence to their Supervisor, or a Medical
Practitioner, to seek help and support.

* This policy will be reviewed annually to ensure that the
policy and management system is effective and
appropriate.

Dr. Hamoud Rashid Al Tobi
Chief Executive Officer
March 2023
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Road Safety Policy
Galfar Engineering & Contracting SAOG recognizes the impact of

Road Traffic Accidents in our business and community in which
we operate. We are committed to reduce such impacts through

e ool Eislgs it g.ep.ub wiglaallg dwaiel Jlals a5 ¢y
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appropriate control measures and continual communication to
all our employees and stakeholders.

We are committed to:

Comply with the contract requirements of our customers,
applicable legal requirements of the country in which we
operate.

Provide drivers and operators with necessary information,
training, responsibility and accountability to ensure safe
performance.

Emphasize good behavior, attitude and culture of drivers,
operators, passengers and other road users as factors that
can influence Road Safety.

Provide In-Vehicle Monitoring System (IVMS) in our
operational vehicles considering the risks involved, as a tool
to analyze and implement actions to promote safe driving
behavior.

Conform to the requirements on load safety and restraining.
Focus continuously on optimizing kilometers driven, thus
minimizing the road exposure.

Plan and schedule realistic driving hours to follow-up and
complete journeys safely.

To achieve this:

Deploy vehicles and equipment that are suitable to the
requirement and affirmation of their safe working condition.
Adhere to the maintenance standards stipulated by the
vehicle and equipment manufacturers.

Initiate disciplinary measures against non-compliance and
violators of this policy. Driving company vehicles under the
influence of drugs or alcohol will lead to immediate dismissal.
This policy will be reviewed annually to ensure that the policy
and management system is effective and appropriate.

Dr. Hamoud Rashid Al Tobi
Chief Executive Officer
March 2023
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